Meeting Date: February 41", 2024

Agenda:

e Baseball Updates-
o Update on Reg Numbers/ Commissioners/ Coaches/ Teams per Division-
Doug
= Registration — Overall looking good. Only 27 NLE. Could use to pick
that number up. Other divisions looking good. Good number of
volunteer coaches.
o Evals/ Travel Plan- Keith
= 2/18 @ Ursinus. For rec evaluations. Need another radar gun.
= Travel-5/17 & 5/18. Will schedule around rec games. Will have a
meeting to discuss uniformity and helping each other.
Players/families will fill in a google form prior to trying out for teams.
e Softball Updates- Matt McCarthy/ Pete Snyder
o Updates on Reg Numbers/ Commissioners/ Coaches/ Teams per Division-
Matt. Overall registration strong. Perkettes is light. Good number of
coaches. Looking to add more to Majors SB
o Evals/ Travel Plan- Pete
» 5/16 & 17 evals. Hopefully 5/16 only. 5/17 rain day. Looking at later
for 8U. Process will be like baseball.
e Secretary-Dave Purdy
e Treasurer’s Report- Dan Frignito
o Reviewed current financial state of the league.
o Review/ Approval of Purchases
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= Matt Staffaroni moves to purchase batter’s eye, Backstop padding,
shed (3K), snackstand sign (3K) & sound system (8K) at approximately
$20,000. Doug Ervin second. Purchase approved.

e President Update- Matt Staffaroni
o D27 —Looking at having 12 for rosters for BB. 11 for SB.

Additional Topics:
Review of Key Dates/ Timelines for Spring- Matt
Google Platform Migration- Tammy/ Pete
- Accounts are created, but we have not signed in yet. But we need to
pick a cutover date. Figuring out an issue with Google drive, may have
to happen after we migrate to gmail. Looking at moving after evals.
Communications Update/ Plan- Tammy/ Brian
- Countdown by fields for the registration. Need someone for field 1.
- Going to set up an Instagram.
Sponsorship Updates- Cassie
- No such thing as too much follow-up. We are at about 18K this year.
26K last year at this time.
- Meg P is working on Pretzels. Skippack coffee are in. Working on Pizza
Villa.
- Matt Bradford has really helped the league. First pitch? Some sort of
recognition.
LPLL Kickoff Party Updates- Meg
- 55 have signed up. 3/9. Travel Baskets are coming along nicely.
Other Topics/ Comments
- Doug will have a step-by-step process for travel teams to migrate to our
TeamSnap
- 3/21 - CPR training for LPLL board at Skippack Twp building.
- Challenger registration is going well.
- 3/25-7PM coaches clinic. Need some players to help.
- Paul Cincotti — joining the board this year. Will help out with general
board duties. His son is in majors. Unanimously voted in.
- Next board meeting is Sunday, March 3.




